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Thank you for your questions and interest in continuing the discussion of asking the voters of

Kennebunk to allow NHT to build homes on the Town-owned land on Factory Pasture Lane. As

requested, please find below three possible ways we could choose homeowners for the three

homes we plan to build on this site. There are approx. 700 RSU 21 employees and approx. 270

municipal employees. Both of these figures include part time and seasonal employees.

1. One home for municipal workers, one home for RSU 21 workers, and one

home for people that currently live or work in Kennebunk.

This option may be the most straightforward and easiest to communicate to the public.
While there are more than twice as many RSU 21 employees than there are municipal
employees, homes that we build in Kennebunkport and Arundel will also be available to

RSU 21 employees that may not be available to Town of Kennebunk employees.

. All homes for employees of the Town of Kennebunk or RSU 21.

This option places public employees into one pool for all of the homes. By creating one
public service pool there is no preference given to either municipal or school employees,
though the ratio of municipal to school employees makes it more likely that school
employees will be drawn than municipal employees. If there were not three applicants
from the pool of public employees who were qualified for purchase, a second round of

applications could be accepted for people that live or work in Kennebunk.

. One home for RSU 21 employees, one home for Town of Kennebunk public
safety employees, and one home for all other Town of Kennebunk
municipal employees.

This option also emphasizes housing public employees by making the homes available
only to employees of the Town of RSU 21, the same as above. The difference between
this option and the one above is that there are three pools of applicants with one pool

being specifically public safety employees.



